euro city

the redevelopment of the Santiago square in Caceres
selected as an example of good practice in the EU.
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living spaces!

Santiago square

Living Spaces | cities and regions shaping the built environment for everyone
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'Living Spaces’

30 good practices in small,
medium-sized, large and very
large cities and in regions

12 peer learning visits

types and topics.

# cultural facility

# educational facility
# governance & policy
# health & well-being
# heritage

# housing

# public space

# sustainability

# urban regeneration
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'Living Spaces’

catalogue (30) visits (12)

Berlin, Germany: 1113 March
Caceres, Spain: 20-21 March
Toulouse, France: 10-12 April
Prague, Czech Republic: 24-26 April
Vienna, Austria: 15-17 May

Grand Paris Sud, France: 5-7 June
Brussels, Belgium:17-19 June
Bordeaux, France: 3-5 July (date tbc)
Oulu, Finland: 11-13 September
Vilnius, Lithuania: 18-20 September
Malmo, Sweden: 9-11 October

Gdansk, Poland: 23-25 October
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'Living Spaces’

local policy context

- LOTUS

- local urban agenda
- ERESEE

- NEB principles

principles in the field of architecture
and built environment in Caceres

- respect to the context
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santiago square

The main target of this action is the adaptation
of a space that, although it already has value
and significance for the city, does not currently
meet the necessary conditions for the meeting
and leisure activities that it would be desirable to
be able to carry out there.

In order to achieve the general configuration of
the square, the following specific objectives are
proposed:

to improve universal accessibility
to improve functionality

to establish an appropriate strategy for
mobility and vehicle parking

to enhance and rearrange the green area
mManagement of urban services

study of water collection and evacuation
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of the project

policy context:

international
New European Bauhaus (NEB)

— national
ERESEE

long-term strategy for energy rehabilitation
In the building sector in spain

Spanish Urban Agenda

== regional and local
Law on Sustainable Spacial and Urban
planning of Extremadura (LOTUS)

Local Action Plan of Caceres

Urbanism Plan of Caceres
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‘ citizen participation
Orocess
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participatory

stages of the citizen
participation process:
diagnosis
design
implementation

evaluation and monitoring
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participatory

stages of the citizen
participation process:

diagnosis

1.initial neighborhood actions

2. to make the needs/opinion
of neighbors visible

3. citizen participation workshops
with COADE

design
implementation

evaluation and monitoring
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participatory

stages of the citizen
participation process:
diagnosis

design

1.drafting on the specifications for the
ideas competition

2. working group sessions

3. ideas competition

implementation

evaluation and monitoring
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participatory

stages of the citizen
participation process:

diagnosis
design
implementation

1.election of the jury

2. selection of the best proposal
3. presentation to neighbors

4. execution of the project

evaluation and monitoring

Peer learning visit ‘Cdceres’

= M? Victoria Dominguez Serrano
Architect. Head of Project & works services of the
Provincial Council of Caceres

» Rocio Clemente Vicario
Architect. Director of the Urban Development and
Historic City Office of the City Council of Caceres.

» Jesus Martin Iglesias
Architect. Head of Architecture services of the Provincial
Council of Caceres
Lorena Gémez Marcos
Senior Technician. Civil Engineer of the Provincial
Council of Caceres

» Javier Ruiz Garcia
Architect. Director of the Strategic Projects and Building
of the City Council of Caceres

» Julia Gonzalo Génzalez
Representative of the neighborhood association Ciudad
Monumental

= Javier Sellers Bermejo
Technical architect. Director of the Historic City of
Caceres Consortium

» Juan Antonio Ortiz Orueta
Architect. Dean of the Official Association of Architects of

Extremadura europapress

EXTREMADURA

Ayuntamiento y Diputacion de Caceres ultiman los
detalles para licitar la obra de reforma de la plaza
de Santiago



participatory

stages of the citizen
participation process:
diagnosis
design
implementation

evaluation and monitoring

1. process evaluation
measurable criteria

2. monitoring implementation
fulfillment of commitments
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participatory
process

working in progress
development over time

growth of a complex process

2019

20720015 citizen 2020-2021-2022 2022 2024

initial participation drafting of ideas 2023 likely

lactions ] (workshops |tender docs | competition | budget | start of work |
neighbors + coade with coade for ideas competition project development & readjustments

Lot Lo, e Lo, e e e e
2017 2018 2019 2020 2021 2022 2023 2024
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‘ pros & cons
of process like this
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Pros and cons

potentials

e creating a common space of understanding
to make decisions

* to make the majority feel the project
as their own

weaknesses
o difficulties of understanding
* misunderstandings between stakeholders

e slowness of the process
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Pros and cons

perspective of those offering participation:

advantages

* legitimacy of the system, of the organization,
of the process or even of the decision-makers
sharing decision-making with third parties.

« quality of decisions by incorporating more
points of view and more elements of analysis.

» shared responsibility for the consequences of
decisions

disadvantages

less unilateral decision-making capacity /
transfer of power.

less agility in decision making / longer and
more complex process.

higher cost of decisions.

Nneed to make decisions not in accordance
with one's own criteria.
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Pros and cons

perspective of those invited to participate:

advantages

» possibility of influencing so that decisions are
more favorable to us.

* personal satisfaction from influencing
collective decisions.

» feeling of belonging and involvement in a
human community (society, company, etc.)

disadvantages

information and participation effort.

share of responsibility for decisions.

higher cost of decisions.

loss of privacy over one's opinions / need to
get involved in problems
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some issues for

participatory process

community inclusion and empowerment

 how to engage diverse communities in the urban planning process to ensure their
voices are heard and incorporated into decision-making.

* engaging diverse voices, ensuring gender inclusivity, and fostering a sense of
ownership.

 empowering local communities to actively participate in decision-making.
specific target group

* how to involve young generations more in participatory governance.
Managing expectations towards the new project.

» strategy when working with the different objectives and stakeholders.

« conflicts between different ideas/demands.
» approaches to foster the local community's sense of belonging.

new design of the square
e current layout problems.
e Major issues that pointed out.
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some issues for

participatory process

heritage context
* heritage conservation vs urban development.
e« combining heritage and new architecture interventions.

« keys to conduct a participatory process for heritage sites.

governance and funding

* integrate a top-down model in planning process.

» work together with the local society in your planning.
« management of this kind of projects.

climate resilience

» strategies and principles.
* heritage and climate change.
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